BYS Monthly Meeting Minutes
July 2011
The BYS monthly board meeting was held Sunday July 24, 2011 at the Birdsboro Community Center at 7:00 PM.  The following board members were in attendance: Jason Perrott, Kevin Stevens and Lisa Kraljevich.
The following BYS members were also present:  Kelly Biagianti, Erica King, Matt Winger, Kurt Freer, Ed Miller, and Rob Marsden.
Call to Order:  The meeting was called to order at 7:05 by President Jason Perrott
Treasurer’s Report:  Melissa Shirey was not present to give a treasures report.  Written Report was handed out to all in attendance 											Checking Balance:  $6,897.69       									Savings Balance:  $10,039.45
Secretary’s Report:  June meeting minutes were unanimously approved by the Board and are available for viewing on the BYS website
Business:
	Tax Situation:	All members in attendance agreed that BYS should apply for a new non-profit as				as soon as possible to rectify the current issues								ask Melissa to start the process
Inventory:	Field Coordinator, Ed Miller submitted a written inventory of all items in Texas Shed, Announcers Booth and BEC Shed					        Also listed anticipated needs for fall and next spring 	                                   Board approved spending $500 for Fall Ball supplies	
Fall Ball:	Registration available on-line. We will also be having a walk-in registration Friday July 29 from 7-9pm at Texas Field.   Registration will close July 31		  Kurt will start contacting other Leagues regarding Fall Ball play, Lisa will provide an updated contact list.  						        BYS Board will schedule a meeting to appoint coaches and assign teams for Fall Ball teams after registration is closed					         We are currently looking for someone to appoint as uniform coordinator-ask Star Stevens about ordering Fall Ball uniforms                                                                      Check prices AD Starr                                                       			            Mr. Legath has directed us to contact Tony Tucci regarding usage of a 90ft. field for Juniors Division for Fall.  We are looking for field space 2 nights a week and one weekend day from August 12 until October 31			           Lisa will contact mark Carvalho regarding Fall Ball pictures
Texas Field:	Donald (Butch ) Boyer from the Birdsboro/Union Fire Department has asked to use Texas Field for a Fundraiser October 1 & 2 with a rain date of October 7 & 8  Matt Winger will discuss the details with him 
Field Requests:	Lisa will fill out proper request forms with Daniel Boone School District for BEC Gym for February Clinic, BEC t-ball fields, two softball field for spring practices.  Lisa will also correspond with Robeson Township and Union Township to secure fields for 2012 season							      Matt Winger will work with Birdsboro on securing Texas Field for BYS
Training:	Board discussed the possibility of having Mike Bucci attend February clinic to instruct new coaches  
Sponsors:	Have Melissa check to see if Maple Springs has paid for sponsorship                    Lisa will type up thank-you notes for spring sponsors and get them mailed out            Looking for sponsors for hat’s for Fall Ball at a cost of $150 per team             Check with Birdsboro Sportman’s Club for $300 since they did not sponsor a team this spring                                                                            	                    Waiting to hear from Gareth about 13-15 division spring sponsors
Keys:	All extra keys were turned over to Matt Winger			                         Lisa will e-mail coaches who have not yet turned in keys and ask to return
Website:	Erica King explained that switching to a new web hosting service would be cheaper and we would have more flexibility with the content- Board unamiouns;y approved www.bysbaseball.org as the new site		            tc teams website will be shut down as of August 4th				    Lisa will send an e-mail notifying all BYS members of the change
Robeson Township:	Lisa will contact Kathy Farrell at Robeson township about payment for field usage						                           BYS must turn in 4 keys to the lock box a the municipal field,if they can’t be collected from coaches, copies will need to be made	
Community Center:	Donation needs to be made in August to Birdsboro Community Center for using meeting room, have paid $200 in past
BEC Shed:	Rick Kraljevich will install siding on BEC shed for a cost of $650.00         He will start work as soon as his schedule allows		
Union:	Try to get Blueprints from Gareth that were drawn up for the new fields Union Township is planning on installing behind Tim’s Ugly Mug

Nominations:  	The following board members were nominated and unanimously approved by all members in attendance.  They following board members will hold office until July 2012					President - Matt Winger – nominated by Kevin Stevens
		Vice President – Kurt Freer- nominated by Ed Miller
		Treasurer- Melissa Shirey- nominated by Lisa Kraljevich
		Secretary-Lisa Kraljevich- nominated by Erica King
	Snack Bar Coordinator- Kelly Biagianti- nominated by Kurt Freer
		Field Coordinator- Ed Miller- nominated by Matt Winger
		Website Coordinator- Erica King- nominated by Kelly Biagiant 
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